Sure Step Implementation for

Microsoft Dynamics AX

What is Sure Step?
A proven
methodology
with integrated
tools and project
management

for smooth
implementation
of Microsoft
Dynamics AX.

Microsoft® Services can
help you:

A Extend or replace your
ERP systems throughout
your enterprise.

A Smoothly integrate
Microsoft Dynamics AX
and your existing systems
and technology.

A Manage multiple work-
streams, partners, and
vendors to reduce risk
and maximize benefits.

A Build a self-sufficient
team to manage your
new, integrated
Microsoft Dynamics AX
system.
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Proven management for large, complex, global implementations

You're on your way to better business decisions because you're considering Microsoft
Dynamics™ AX for enterprise resource planning (ERP). Your next step can be a smooth
implementation when you take advantage of the Sure Step Implementation for
Microsoft Dynamics AX. Our team can put Microsoft Dynamics AX to work for you
quickly, across all of your operations and locations, while we smoothly integrate your
existing ERP systems. Sure Step Implementation for Microsoft Dynamics AX will enable
you and your team to implement Microsoft Dynamics AX more predictably and faster
to boost your business success.

The path to better business decisions

Our experienced team can help you reduce risk, lower cost, and gain more benefits by
implementing Microsoft Dynamics AX “one step at a time.”

Our Sure Step methodology, templates, and tools can ease the challenging process of
extending or replacing your ERP system worldwide. Using techniques validated by the
well-known Project Management Institute, we can oversee multiple partners in
different locations, integrate diverse systems, and manage risk and cost. We will ensure
that your IT staff becomes fully equipped with the knowledge and tools needed to
become self-sufficient in Microsoft Dynamics AX operations.

With our guided implementation of Microsoft Dynamics AX, your team can rely on a
dependable, fully integrated system that's easy to use sooner—so that you can focus
your energy on the exciting business opportunities ahead.

We'll put the technology to work for you

If your enterprise seeks to assemble the best possible combination of technology
solutions, vendors, and costs, Microsoft Services can provide the project management
services you need. We can manage the processes of design, architecture, integration,
and global roll-out, as well as bring you the advantages of working with local,
nearshore, and offshore vendors.

Think of us as a one-stop shop, where you can find:

A Deep knowledge of all Microsoft products.

A Ability to integrate multiple systems.

A Extensive multi-site, multi-country experience.
A Quick resolution of product or service issues.

For more
information
Contact your
Microsoft Services
Sales Executive
today.

A Access to the best solutions among independent
software vendors (ISVs).

A Predictability that comes from best practices.
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What if...

You encounter payment
problems?

Microsoft Financing can help
resolve payment problems, so
that your Microsoft Dynamics
AX system can be implemented
without delay.

You want solutions from
different partners and

vendors?

Microsoft Services can serve
as a single point of
accountability to help reduce
your costs, risk, and time
requirements.

You're operating across
multiple time zones?

Microsoft will manage time
zone and remote-delivery
issues to ensure smooth
introduction of your global
Microsoft Dynamics AX
system.
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A smoother process for better ROL...

Microsoft Services will implement Microsoft Dynamics AX with the Sure Step
implementation methodology that has proven to be effective in enterprises like yours. A
Sure Step Implementation helps to integrate Microsoft Dynamics AX into your existing
systems and operations predictably, flexibly, and efficiently. And they help lower your
total cost of ownership.

Sure Step Decision Accelerators lay the groundwork

A Sure Step Fit Gap and Solution Blueprint determines how Microsoft Dynamics AX can
be configured and customized to best meet your needs.

A Sure Step Conference Room Pilot gives your Microsoft Dynamics AX evaluation team
the opportunity to test and refine the system before implementation.

A Sure Step Business Systems Architecture Assessment helps you make the best
hardware and software decisions for your environment.

A Sure Step Scoping Assessment helps ensure that the implementation meets your cost
and risk requirements.

A Sure Step Business Case helps you project ROl based on industry benchmarks.

Sure Step Implementation for Microsoft Dynamics AX minimizes risk and cost
A Project Management Tools and Templates
A Process and Teaming Models
A Architecture and Design Services
A Partner and ISV Management Services
A Global Delivery Expertise

Quality and Risk Management Services protect your investment
AQuaIity review, risk assessment, and mitigation for architecture and software
A Management support and consultation throughout the project

A Proven systems for contract compliance and maintenance of standards

Take the Next Step

Let Microsoft pave the way to better business
decisions with Microsoft Dynamics AX. We can

customize a set of services that will quickly For more
implement your new Microsoft Dynamics AX information
system so that you can devote your time and I

energy to building business success.

© 2007 Microsoft Corporation. All rights reserved. This data sheet is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. Microsoft and
Visual Studio are trademarks of the Microsoft group of companies.



